LAKE LEMON CONSERVANCY DISTRICT

Board of Directors Meeting

Benton Township Senior Citizens Building

December 17, 2008
6:00 p.m.

The December 17, 2008 meeting of the Lake Lemon Conservancy District was held at the Benton Township Senior Citizen Building and was called to order by Chairman Marty Mann at 6:08 p.m.

BOARD MEMBERS PRESENT:  Marty Mann, Dave Hobson, Rex Taylor, Dennis Friesel, and Bruce Cassal.  ALSO PRESENT:  Bob Madden, Manager; Elizabeth McWhorter, Guest Recorder; and LLCD Freeholders (see attached sign-in sheet). ABSENT: Scott McWhorter, Board Recorder; Barb Ritter; and Tom Kelly.
I. OPENING COMMENTS (Mann)
Call Meeting to Order / Chairman’s Remarks
(MM)

· Mann thanked all freeholders for attending the meeting.
· Mann introduced Elizabeth McWhorter, an IU graduate student, who was substituting as the recorder.
II. APPROVAL OF MEETING MINUTES (Mann)

Approval of November 19, 2008 Board Meeting Minutes
(MM)

· Approval of November 2008 Board Meeting Minutes.

· Motion by Bruce, seconded by Dennis
III. TREASURER’S REPORT (Friesel)
(DF)

A. Transfer of Funds
- $4,573 in water permits

- $ 4,000 jump over watercraft permits

- $ 5,000 income

- $9,000 outgo (dam/spillway, repair, salary, benefits)

- Still a little ahead (revenue vs. spent)

Anticipated income:

- Should receive $20,000 from Brown County

- Monroe County: $85,000

- $11,000: Schell Marina
- $116,000 anticipated revenues by end of year

- Fair amount of debts (port-a-lets; RU testing bill; dam inspection; dredging)

- Based on income and debts, will break even

- Motion to transfer funds: Friesel motions (Transfer $2000 from contingency fund to supplies fund) ( Cassel seconds; carries unanimously 
Bank loan: Friesel has talked to a new bank (other than Monroe): Line of credit would be better
IV. Proposed Triathlon Special Event, PHI KAPPA PSI Fraternity, IU

(BM)

- September 18, 2009 (after the park is closed for the year)
- Would use beach area for swim event; run from the park

            - Philanthropy: American Heart Association
            - PKP will assume all liability/responsibility (sheriff, trash collection, port-a-lets, etc.)
            - PKP: Marketing aspect (sponsorship from Current Publishing; Tri-Athlete Magazine)

            - Madden’s concern: Boat traffic ( PKP: Course will be marked with buoys 
            -- What about parking? Need parking committee. Also need to run it by LLCD’s 
                insurance company

            - Motion by Friesel to run this by LLCD’s insurance company; contingent upon approval  

              by insurance company and by Angela (attorney), seconded by Hobson
            - Fee for the park: $250 (Need port-a-lets, dumpsters)
            - Anyone can run this race (not just limited to Phi Kappa Psi members)
V. Manager’s Report
(BM)

A. 2009 Board Election – Update

- Nominations: Bruce Cassel (District 1)

- District 4: Tom Kelly and John Schell 

(Chairman at January meeting: Appoint an election committee: Tally; count absentee ballots ( Annual meeting on February 4, 2009)


B. Winter Drawdown – Update (Madden)
            - 4.5 ft below pool; another 1.5 foot to get down (tickler on calendar: 12/23)

C. Board Approval: 2009 Agreements (in packet)
1. Bloomington Yacht Club (1 change: wet slips went up $5)
2. IU Sailing Club

3. Boys and Girls Club of Bloomington
4. Riddle Point Rowing Association, Inc.
             - Motion to approve: Taylor motions to approve all 4 agreements for 2009; Hobson 
                      seconds; all approved (all ayes). 
                           - Already signed: Schell Marina: Signed as part of mediation (September 2008)



                           - 1 more: IU Rowing Center (not prepared yet; finalizing several rowing events)

VI. Public Comment
(MM)

           - The public appreciates all the work that LLCD has done this year.
VII. New Business / Correspondence for Future Agenda
(MM)

A. Next Board Meeting – January 21, 2009

B. Annual Meeting: February 4, 2009

           - Letter from Jackson Township Fire Department (got flooded on June 7) (See attached)

                       - Asked Mann to become part of steering committee 

           - Mann wants permission to serve from LLCD Board

           - Madden: Would like to do something for JTFD 

                      - Give set of freeholder mailing labels to JTFD; let them do their own solicitation

                      - Rationale: First paramedics to arrive; should get some money from the township. 

                        Asking for contributions from the people they serve

                      - Hobson: Already solicited him (Brown County)
           - Motion: Give them LLCD’s mailing labels for a solicitation if they want them

                      - Hobson motions; Cassel seconds. All ayes; motion passes.
VIII. Adjournment 
(MM)


HOBSON MOTIONED TO ADJOURN THE MEETING.  CASSEL SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 7:00 P.M.

           Meeting Minutes submitted by:
           Elizabeth McWhorter
           Guest Board Recorder
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